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PLATFORM
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50%

2 BUILDING THE 
COMMUNITY-DRIVEN 
LLM PLATFORM
Chai will be open and democratic, where 
the AI it serves is built by the community for 
the community. 

We are thus building an eco-system of real-
life users, prompt engineering hobbyists 
and foundation model developers 
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3 EMPOWER DEVELOPERS 
TO CREATE SOMETHING 
PEOPLE LOVE



CHAI CULTURE 
DECK



1 HIGH TALENT DENSITY 
WINS

Great teams hold one another accountable 
to raise the bar. 

Exceptional intelligence, creativity, and 
determination is necessary to build 
something world changing. A team missing 
any one of these ingredients, no matter how 
well they work, will produce disappointment. 

Five brilliant engineers are more productive 
than 100 average engineers.
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2 MOVE FAST. 
INCREASE LEVERAGE.

Move fast, break things. We value asking 
for forgiveness rather than asking for 
permission. 

Abilities are more valuable than 
experience. We promote based on 
outcomes not tenure. 

2.1

2.2

Youtube

Reddit215K

Snapchat144K

Character133K

Twitter335K

400K

950K (2023)

333K Meta

+400K MAU /EMPLOYEE
450K (2007)

295K (2009)



3 NO PAIN 
NO GAIN

Like the gym, work should be challenging not 
comfortable. 

It is kinder in the long-term to hold someone 
accountable than to be lenient 

The goals which are the hardest to achieve 
are the most rewarding 
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Apple

Adept AI$180K

$334K

$550K

Character AI 

$920K Twitter

Meta$1.35M

Google$1.49M

$2.40M

$1.21M

+$1.2M REVENUE /EMPLOYEE

Stability AI

$1.50M (1995*)

$950K (2006*)

* Inflation adjusted

$995K (2009*)



4 BE A CRAFTSMAN, 
BUILD BEAUTIFUL 
THINGS

Focus on         Scalability
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<10,000
Lines of Code

>98%
Test Coverage

>300
QPS

Build for today, you reach your weekly goals; 
build for 10 years, you reach life goals. 

Good code takes twice as long to write as bad 
code. But good code pays off many times over. 
Never write bad code.
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4 Building the open-source community 
driven LLM platform

+10 
TRILLION

LLM Parameters 
Deployed

+100 Community LLM 
Developers

+500K  ChatAI Creators

+30 LLMs Submitted 
Per Day

Firstly, If you’re going to build something, 
make it beautiful. 

Secondly, understand that beauty is 
attained through iteration and continuous 
improvement. 

Therefore, don’t be afraid to ship something 
ugly but never forget to seek feedback and 
improve it.

4.3

BE A CRAFTSMAN, 
BUILD BEAUTIFUL 
THINGS



5 VALUES > ABILITIES > SKILLS
Our core values are: achievement, 
autonomy, and loyalty. 

We want to set ambitious goals, challenge 
ourselves and have the freedom to 
achieve them or fail; and then to share in 
the successes and rewards. 

Great character is more important than 
great skills. 

People who serve themselves get ejected 
from the group. People who serve the 
group get uplifted.
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FIND OUT MORE

SEE ALL OPEN ROLES
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